KCA Board Agenda March
12th, 2025

5pm by Zoom and in person at KCA.

https://us02web.zoom.us/j/82476651509?pwd=0JFWy9tMe3azPKUZOKoAfm2BfkQEku.1

Call to order
Welcome -
Roll Call
Approval of Agenda-Vote
Approval of the minutes for Feb 13th, meeting- Vote
Community addresses the Board:
I Michael McManus - Authorization and Accountability Manager, CSI - Charter Renewal

! Ferguson-Pyatt, Present options on reduced Square footage building to increase
competitiveness in BEST grant.

Reports
! Council Report - Council member Knight
! Board Reports

Finance

! Principal report -
Discussion Items
! Charter Renewal Resolution
! Website
! UFLI flooding plan - https://ufli.education.ufl.edu/foundations/

I CMAS - April 7" thru April 25t


https://us02web.zoom.us/j/82476651509?pwd=OJFWy9tMe3azPKUZ0KoAfm2BfkQEku.1

Action Items:

Adjourn:



