KCA Board Agenda September 11th, 2026
S5pm by Zoom and in person at KCA in Towaoc, CO

Dan Porter is inviting you to a scheduled Zoom meeting.
https://us02web.zoom.us/j/822695107237pwd=VFUzJiieS4Hon9S9PgCtnEfob81Uo04.1

Call to order by Tawnie Knight at 5:04pm
Welcome by Tawnie
Roll Call

Alicia - present

Tawnie - present

Ceriss - absent at time of call, present at 5:10pm
Raleigh - present

Tina - absent with notice

Approval of Agenda-Vote - items added, Raleigh motions, Alicia seconds, approved at 5:07pm

Approval of the minutes for August 10th, 2026 meeting- Vote - Raleigh motions, Alicia seconds,
approved at 5:08pm

Community addresses the Board: none requested
Reports:

- Council Report - Councilwoman Knight - Council is pushing for funding for the building; John
Hickenlooper and Phil Wiser came down,

- Principal Report

1. Facilities update - January or February projected for getting trailers put in; we’re a year
away from our environmental study timing out;

2. Staffing Update - hired new staff for ESS para/ teaching waiver to take on 2nd grade;
3, 4, 5 teachers have licenses;



3. Enrollment - 68 kids

4. Finance - $1.4mil grant for language and culture came through; this month we are off,
but we have grants coming in still and our budget is balanced for the FY27 school year (8%
revenues, 12% expenses), we’re figuring out who will foot the bill for transportation now that
we’re not using tribal fleet services; very healthy finances for a charter school, audit ongoing

Discussion:
KCA/ Tribal contracts and questions from council, keep the conversation open
Plan academic results, UIP, 5 year Strategic plan retreat - Saturday 9/26/26
Action Items - none

Executive session - motion to convene Executive session, Ceriss motions to be entered into the
minutes of the public meeting pursuant to section 24-6-402(4) of the Colorado Revised Statuses,
I move that this regular public meeting of board of Kwiyagat Community Academy adjourn and,
upon affirmative vote of two-thirds of the members present, reconvene in executive session for
the sole purpose of discussing matters required to be kept confidential by state or federal law
(employee discipline) as authorized by 24-6-402(4)(f)

Executive Session starts at 6:21pm
Executive Session ends at 6:41pm

Adjourn - Raleigh motions to adjourn, Alicia seconds, adjourned at 6:42pm



