KCA Board Agenda July 17th, 2025
3:30 in White Mesa, UT Education building and by zoom
https://us02web.zoom.us/j/875753707927?pwd=I0xsGu5qcTvQfNDL8DOKSL2IbKK5LB.1
Call to order/ Welcome - Tina King-Washington at 3:30pm

Roll Call
Ceriss - here
Raleigh - here
Alicia - absent at time of call, here at 3:32pm
Tawnie - absent at time of call, here at 3:32pm

Approval of Agenda-Vote - Raleigh motions, Ceriss seconds at 3:30pm

Approval of the minutes for June 14th, meeting- Raleigh motions, Ceriss seconds at 3:31pm
Community addresses the Board: none requested

Reports

- Council Report — Councilwoman Knight -

- Board Reports -

- Finance - nothing new to report, covered in June report
- Principal report -

a. Staffing - 5th grade teacher found, 30 year veteran teacher, ELL certified;
departmentalize 4th and 5th grades; puts us up to 3 certified teachers and the
rest are in training; Ute Language class for staff next week;

b. PPOR concerns for this next school year - how do we get more students at KCA?

- KCA table at the next powwow
- RE1 back to school night in Towaoc
c. Facilities - BEST grant campus review in process

Discussion

- Rif policy - Reduction in force policy related to grant - how do we let people go if the
grant doesn’t come through? Based on needs of the school and what’s best for kids

- Library Policy - state requirement about how we acquire/ rid books from our library, CSI
is working on a sample policy for us to review



- Name Change Policy - CSI policy proposed, honoring chosen names of students at
school - anti-discrimination efforts put forth by the state that also impacts our native
students and families in a cultural way

- Suspension/Expulsion Policy - CSI policy proposed - change to add yearly staff trainings,
Danny is currently trained to be a hearing officer and would like to defer to the KCA
board or Battlerock staff if he is not able to carry out the duties assigned to him

- Calendar question from Alicia

Action Items:
- Name Change Policy - Raleigh motions to adopt, Ceriss seconds, policy adopted at
3:42pm

- Suspension/Expulsion Policy - Ceriss motions to adopt, Raleigh seconds, policy adopted
at 3:48pm

Adjourn - Adjourned by Tina at 4:13pm



