KCA Board Agenda December 11th, 2025
5:00pm at KCA in Towaoc, CO and by zoom:
https://us02web.zoom.us/j/84132747053?pwd=Y8aufACh6enJaghHeGhylYTDX6gvi8.1
Call to order - Tina King-Washington at 5:00pm

Welcome - Tina to Kia Murray, consultant with CSI here to observe and complete compliance
check list

Roll Call
Alicia - here
Tawnie - here on zoom
Ceriss - absent at time of call, here at 5:08pm
Raleigh - here
Approval of Agenda-Vote - Raleigh motions to approve, Alicia seconds at 5:00pm

Approval of the minutes for November 13th 2025 meeting- Tawnie motions, Raleigh seconds at
5:01pm

Community addresses the Board: none requested
Reports

- Council Report — Councilwoman Knight - action from council to appoint a KCA rep next
week; royalty on the parade floats, a good turnout; concern - how teachers respond to
kids with disabilities (Raleigh can provide training, messaging to families if needed)

- Board Reports - Finance - about the same as last month’s report, looking good even
with a little bit in the red (federal closures impacted this)

- Principal report



-upcoming events - community dinner performance next week; joint field trip with
battle rock went really well last week; pathways program through Ft Lewis for
adult learning/ teacher training (Ceriss to provide Danny a connection)

-Charter renewal update - preliminarily we’ve been approved, final approval
coming next week on Tuesday 12/16/25, for next 4 years

Discussion -

-staff cell phone policy - need a formal policy to change adult behavior, “emergency”
language and guidance — put it to a vote next meeting

Action ltems:

-field trip policy - take out language about students with disability, add note about
medical needs — Raleigh motions to approve the policy with stated revisions, Alicia seconds,
policy approved unanimously at 6:08pm

-student cell phone policy - to be initiated after winter break - communicate with paper
letter, email, put in on the website - make sure its in the handbook then we don’t need a
contract; Raleigh motions, Ceriss seconds, policy approved unanimously at 6:09pm

Adjourn - Adjourned by Tina at 6:11pm



