Kwiyagat Community Academy
Justice-Engaged Youth Support and Educational Re-Engagement Plan
Aligned with Colorado House Bill 24-1216 and C.R.S. Article 108
Effective Date: August 2026
Responsible Administrator: Principal
Designated Justice-Engaged Youth Point of Contact: _Dan Porter
School Phone:  970-238-6716
School Email: __Dporter@utekca.org________________________\

I. PURPOSE
Kwiyagat Community Academy (KCA) is committed to ensuring that every student has meaningful access to education, regardless of involvement with the juvenile or criminal justice system.
This Justice-Engaged Youth Support and Educational Re-Engagement Plan establishes procedures for identifying, enrolling, supporting, educating, and successfully re-engaging justice-engaged students.

II. DEFINITION OF A JUSTICE-ENGAGED STUDENT
For purposes of this plan, a justice-engaged student is a K-12 student who is involved in any capacity with the juvenile or criminal justice system.
This may include, but is not limited to:
· Arrest or ticketing
· Diversion
· Probation
· Court involvement
· Adjudication
· Detention
· Commitment
· Community supervision
· Release from a juvenile justice placement
· Other involvement with the juvenile or criminal justice system
A student does not lose the right to an education because the student has become justice-engaged.

III. GUIDING PRINCIPLES
KCA will implement this plan according to the following principles:
1. Education First
Justice involvement will not, by itself, be treated as a reason to discontinue a student's education.
2. Student Dignity
Students will be treated with dignity, respect, and confidentiality.
3. Family Partnership
When appropriate and permitted by law, KCA will involve parents, guardians, caregivers, advocates, and the student in educational planning.
4. Cultural Responsiveness
KCA will provide support consistent with its mission of ensuring that Nuchu culture and language guide the educational experience.
5. Least Disruptive Educational Placement
KCA will seek educational solutions that allow students to maintain academic progress whenever reasonably possible.
6. Individualized Support
A justice-engaged student will be evaluated based upon individual educational needs rather than assumptions about the student's justice involvement.

KCA shall designate a trained staff member to serve as the Justice-Engaged Youth Point of Contact (POC).
The POC shall possess or provide the following 
· Colorado Expulsion Hearing Officer Training
· Understand HB 24-1216 and C.R.S. Article 108.
· Review current CDE Justice-Engaged Youth guidance.
· Understand KCA enrollment and re-enrollment procedures.
· Know available alternative education options.
· Know available wraparound services, both Tribal and State.
· Coordinate with the student's family or caregiver.
· Coordinate with appropriate school personnel.
· Coordinate with outside agencies when legally permitted and appropriate.
· Assist with the student's educational plan.
· Monitor progress toward solution.
· Assist with re-entry following detention, placement, or other justice-system involvement.
· Maintain appropriate confidentiality.
· Ensure that justice engagement does not unnecessarily interfere with the student's education.
CDE specifically requires each local education provider to designate a point of contact and publish the contact information on its website.
KCA Point of Contact
Name: _____Dan Porter____
Position: _Head of School_
Phone: _______970-238-6716
Email: _____Dporter@utekca.org_
Backup Contact:    Alicia Whitehead        Awhitehead@UteMountain.org_


IV.  INITIAL NOTIFICATION PROCEDURE
When KCA becomes aware that a student is justice-engaged, the Principal or designee shall:
Within 1 School Day
1. Notify the Justice-Engaged Youth Point of Contact.
2. Determine whether immediate educational action is required.
3. Review the student's enrollment status.
4. Determine whether the student is currently receiving special education, Section 504, gifted education, McKinney-Vento, or other educational services.
5. Protect the student's privacy.
6. Determine whether a safety concern requires immediate administrative action.
Within 3 School Days
The Point of Contact shall make reasonable efforts to communicate with the student and parent, guardian, caregiver, or advocate, as appropriate.
The school shall determine:
· Current educational placement.
· Attendance status.
· Special education/504 status.
· Educational services received while in custody, if applicable.
· Immediate academic needs.
· Social-emotional or behavioral supports.
· Transportation needs.
· Technology needs.
· Family needs.
· Alternative educational options.

VII. ENROLLMENT AND RE-ENROLLMENT
KCA shall provide prompt enrollment or re-enrollment to an eligible justice-engaged student.
KCA shall not unnecessarily delay enrollment because:
· Records have not yet arrived.
· The student has been involved with the justice system.
· Records from a detention or placement program are incomplete.
· The school is waiting for additional information that is not necessary to begin educational services.
KCA shall work to obtain records while simultaneously moving the student's educational enrollment forward when legally appropriate.

VIII. ALTERNATIVE EDUCATIONAL OPTIONS
When a traditional school setting is not appropriate or reasonably available, KCA shall actively explore alternative educational solutions before denying access to education.
Possible options may include:
· Modified schedules.
· Individualized schedules.
· Online or blended instruction.
· Alternative education programming.
· Credit recovery.
· Independent study when permitted.
· Tutoring.
· Community-based educational services.
· Transition services.
· Workforce development opportunities.
· Other appropriate educational programs.
CDE guidance specifically states that the point of contact should actively engage with the student and family to explore alternative solutions before denial of educational access.

IX. EDUCATIONAL RE-ENTRY TEAM
When a student returns from detention, placement, probation-related interruption, or another justice-system circumstance, KCA shall establish a re-entry team when appropriate.
The team may include:
· Student
· Parent/guardian/caregiver
· Principal
· Justice-Engaged Youth Point of Contact
· Classroom teacher(s)
· Special education teacher, if applicable
· School counselor or mental health professional
· School social worker, if available
· School psychologist, if applicable
· Tribal/community representative when appropriate and authorized
· Probation officer or justice-system representative when appropriate and legally permitted
· Other service providers as appropriate
The team will identify the student's educational needs and establish a written re-entry plan.

X. INDIVIDUAL EDUCATIONAL RE-ENTRY PLAN
Each student requiring a re-entry plan should have a written plan addressing:
Student Information
Student: ______________________________________
Grade: ________________________________________
Date of Re-Entry: ______________________________
Point of Contact: ______________________________
Academic Information
· Current grade placement
· Current credits
· Courses completed
· Courses in progress
· Missing credits
· Coursework completed while in custody
· Assessments needed
· Graduation requirements
· Credit recovery needs
Support Needs
· Academic intervention
· Attendance support
· Counseling
· Behavioral support
· Social-emotional support
· Special education
· Section 504
· Gifted education
· McKinney-Vento
· Transportation
· Technology
· Family support
· Community resources
Transition Goals
The plan shall identify:
1. Immediate educational priorities.
2. Short-term academic goals.
3. Attendance goals.
4. Behavioral/support goals, when appropriate.
5. Graduation requirements.
6. Career or workforce goals.
7. Postsecondary goals when appropriate.
8. Responsible staff members.
9. Progress-monitoring dates.

XI. CREDIT TRANSFER AND COURSEWORK COMPLETED IN CUSTODY
KCA shall establish procedures to obtain, review, document, and appropriately apply coursework completed while a student is justice-engaged.
The school shall:
1. Request educational records from the prior educational program.
2. Document courses completed.
3. Determine appropriate credit.
4. Apply eligible credits toward graduation or continuation.
5. Identify missing coursework.
6. Avoid unnecessary duplication of coursework.
7. Develop a plan for completing remaining requirements.
HB 24-1216 requires a process for interpreting and transferring schoolwork and credits completed while a student is in custody. CDE has subsequently issued guidance addressing credit transfer.


XIII. SPECIAL EDUCATION AND SECTION 504
Justice engagement does not eliminate a student's rights under federal disability law.
KCA shall review whether the student is protected under:
· IDEA;
· Section 504 of the Rehabilitation Act;
· Applicable state requirements;
· Applicable foster-care educational protections;
· McKinney-Vento Homeless Assistance Act, when applicable.
The school shall ensure that required evaluations, services, accommodations, modifications, and educational plans continue or are appropriately reviewed.
HB 24-1216 expressly protects these federal educational rights.

XIV. GIFTED EDUCATION
Justice-engaged students shall have the opportunity to create evidence of giftedness and be evaluated for giftedness when appropriate.
Justice-system involvement shall not be used as an assumption that a student lacks advanced academic ability.
KCA shall consider available academic data and provide appropriate evaluation opportunities.

XV. PRIVACY AND CONFIDENTIALITY
Justice-related information shall be handled confidentially and shared only with individuals who have a legitimate educational or legal need to know.
KCA shall avoid:
· Discussing justice involvement in front of classmates.
· Publicly identifying a student's justice involvement.
· Sharing unnecessary information with staff.
· Using justice involvement as a label for the student.
· Allowing justice-system questioning to occur publicly when privacy is required.
Meetings concerning justice involvement should occur privately.

XVI. SCHOOL DISCIPLINE AND SAFETY
Nothing in this plan eliminates KCA's authority or responsibility to maintain a safe educational environment.
KCA retains the authority to address:
· Threats;
· Violence;
· Serious misconduct;
· Disruption;
· Harassment;
· Bullying;
· Other conduct governed by school policy or applicable law.
However, disciplinary decisions shall be made independently from assumptions about the student's justice involvement.
Where legally permissible, KCA will prioritize interventions that preserve educational access and minimize unnecessary loss of instructional time.

XVII. PARTICIPATION IN SCHOOL ACTIVITIES
Justice-engaged students should not be excluded from school activities solely because they are justice-engaged.
When appropriate and permitted, KCA shall support participation in:
· Graduation ceremonies;
· Sports;
· Clubs;
· Dances;
· After-school programs;
CDE guidance specifically identifies these activities as areas in which justice-engaged students should not be excluded solely because of their justice engagement.
When restrictions are legally necessary, KCA shall explore reasonable accommodations or alternative means of participation.

XVIII. MULTI-TIERED SYSTEM OF SUPPORTS
KCA shall use its existing Multi-Tiered System of Supports (MTSS) framework to coordinate support.

· Alternative education programs
· Postsecondary education resources
KCA shall seek to coordinate services rather than requiring the student or family to navigate multiple systems independently.

XX. CULTURAL AND COMMUNITY SUPPORT
Because KCA's educational mission is centered on Nuchiu culture and language, justice-engaged students should have access to culturally responsive educational and community supports whenever appropriate and available.
KCA may incorporate:
· Cultural mentorship;
· Nuchiu language instruction;
· Cultural activities;
· Elders and community knowledge holders;
· Tribal/community partnerships;
· Project-based learning;
· Restorative approaches;
· Community service;
· Career and workforce connections.
These supports should complement, not replace, legally required educational services.

XXI. STUDENT VOICE
The student shall be included in educational planning to the greatest extent appropriate.
The school should ask:
1. What do you want to accomplish at school?
2. What are the biggest barriers preventing you from succeeding?
3. What classes or credits do you need?
4. What support would help you attend consistently?
5. What adults do you trust at school?
6. What career interests do you have?
7. What cultural or community supports would help?
8. What would make returning to school successful?
The student's responses should inform the re-entry and graduation plan.


XXV. STATEWIDE JUSTICE-ENGAGED YOUTH HOTLINE
KCA shall provide families and students with information about the statewide Justice-Engaged Youth Hotline when the state hotline becomes operational.
The legislation requires CDE to establish a statewide hotline serving:
· Justice-engaged students;
· Families and caregivers;
· Justice-system personnel;
· Education personnel.
The hotline is intended to connect individuals with information and resources related to enrollment, attendance, credit transfer, wraparound services, and continuing education.
KCA will update this section when CDE publishes the final operational hotline information.

XXVI. COMMUNITY AND INTERAGENCY COORDINATION
When legally appropriate, KCA may coordinate with:
· Parents/guardians;
· Tribal representatives;
· Juvenile probation;
· Juvenile justice personnel;
· Department of Human Services;
· Division of Youth Services;
· Mental health providers;
· Community organizations;
· Educational programs;
· Workforce development organizations;
· Other service providers.
Information sharing shall comply with applicable federal and state confidentiality requirements.

XXVII. RE-ENTRY AFTER DETENTION OR PLACEMENT
Prior to or immediately following a student's return to KCA, the Point of Contact shall coordinate the student's transition.
The re-entry process should include:
Step 1 – Welcome
The student is welcomed back without unnecessary public discussion of the justice involvement.
Step 2 – Academic Review
Review:
· Coursework;
· Credits;
· Assessments;
· Missing assignments;
· Graduation requirements.
Step 3 – Services Review
Review:
· IEP;
· 504 Plan;
· Counseling;
· Behavioral supports;
· Attendance;
· Transportation;
· Other services.
Step 4 – Student Meeting
Meet privately with the student to identify goals and concerns.
Step 5 – Family Meeting
When appropriate, meet with the family/caregiver.
Step 6 – Written Plan
Create or update the student's educational/re-entry plan.
Step 7 – Monitoring
Review the plan regularly and adjust services based on student progress.

XXVIII. RESTORATIVE AND RE-ENGAGEMENT APPROACH
When appropriate and consistent with safety and applicable law, KCA may use restorative and re-engagement practices.
Possible strategies include:
· Restorative conversations;
· Relationship rebuilding;
· Problem-solving conferences;
· Mentoring;
· Community service;
· Skill development;
· Conflict resolution;
· Goal setting;
· Student accountability plans.
The purpose is to help the student successfully reconnect with school rather than allowing justice-system involvement to become a permanent barrier to educational success.

XXIX. DENIAL OF EDUCATIONAL ACCESS
If KCA believes that educational access must be denied, the Principal shall consult with the Justice-Engaged Youth Point of Contact and, when appropriate, district/charter leadership and legal counsel.
Before denying educational access, KCA shall:
1. Determine the legal basis for denial.
2. Review available alternative educational solutions.
3. Document those alternatives.
4. Communicate the decision to the student and parent/caregiver as appropriate.
5. Provide information regarding available educational options.
6. Provide information regarding applicable CDE resources and the statewide hotline when operational.
7. Maintain documentation supporting the decision.
CDE guidance emphasizes that alternative educational solutions should be explored before denial of access to education.

XXX. ADMINISTRATIVE RESPONSIBILITIES
Principal
The Principal is responsible for:
· Overall implementation.
· Designating the Point of Contact.
· Ensuring staff training.
· Ensuring enrollment/re-enrollment procedures.
· Protecting student privacy.
· Ensuring appropriate educational services.
· Coordinating with the school board when necessary.
· Reviewing compliance annually.
Justice-Engaged Youth Point of Contact
The POC is responsible for:
· Student/family communication.
· Re-entry coordination.
· Credit transfer coordination.
· Graduation planning.
· Resource referrals.
· Documentation.
· Interagency coordination.
· Monitoring student progress.
Teachers
Teachers are responsible for:
· Providing appropriate instruction.
· Supporting student re-entry.
· Maintaining confidentiality.
· Communicating academic concerns.
· Providing reasonable educational supports within their responsibilities.
Special Education Staff
Special education personnel are responsible for:
· Reviewing IEP requirements.
· Coordinating services.
· Participating in re-entry planning.
· Ensuring IDEA compliance.
Counselor/Social-Emotional Staff
Counseling staff may assist with:
· Student transition;
· Social-emotional needs;
· Goal setting;
· Attendance;
· Family support;
· Community referrals.

XXXI. ANNUAL COMPLIANCE REVIEW
At the end of each school year, the Principal or designee shall review implementation of this plan.
The review should examine:
· Number of justice-engaged students served;
· Enrollment/re-enrollment timelines;
· Number of re-entry plans completed;
· Attendance;
· Academic progress;
· Discipline;
· School activity participation;
· Referrals;
· Services provided;
· Barriers encountered;
· Staff training;
· Family/student feedback.
The purpose of the review is improvement rather than punishment.

1. Develop career and postsecondary pathways.
2. Develop positive connections with school, family, culture, and community.

XXXIV. KCA COMMITMENT
Kwiyagat Community Academy recognizes that justice engagement is one circumstance in a student's life and does not define the student's potential.
KCA will work with students, families, Tribal/community partners, educators, and appropriate agencies to ensure that justice-engaged students have a meaningful opportunity to remain connected to education and pursue successful futures.
The school will seek to combine the protections required by Colorado law with KCA's commitment to culturally responsive, relationship-based, interdisciplinary, and project-based education.
The goal is not simply to return a student to school.
The goal is to reconnect the student to learning, culture, community, graduation, and a successful future.

APPROVAL
Principal: __________________________________ Date: _______________
Superintendent/Director: ______________________ Date: _______________
School Board Chair: ___________________________ Date: _______________
Justice-Engaged Youth Point of Contact: ______________________________

AUTHORITY AND REFERENCE
This plan is based on:
Colorado House Bill 24-1216 – Supporting Justice-Engaged Students in Education Act
C.R.S. Article 108 – Justice-Engaged Students in Education
Colorado Department of Education – Support for Justice Engaged Youth
Colorado Department of Education – Guidance for Implementation of Support for Justice Engaged Youth
KCA administrators should review the current CDE guidance and consult appropriate legal counsel when questions arise concerning individual student circumstances, enrollment denial, discipline, confidentiality, special education, or other legal requirements. CDE expressly states that its guidance is not a substitute for legal advice.

